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The competition in the market of thermal power station construction becomes more and 
more serious. Therefore, in order to survive and develop in such fierce competition, the major 
issue that needs to be solved urgently by thermal power construction enterprises is how to 
make the correct and effective development strategies and bring them into effect. 
On the basis of both theory and practice, the article does a deep research about the 
development strategies of Fujian No.1 Electric Power Construction Company, using 
systematic research methods, Porter’s five forces model and the analysis technic of SWOT 
and BCG.Applying the modern enterprise strategic management theory, this article makes an 
analysis of the external environment of the company, also the internal environment. On such 
basis, it brings out the development strategies.One is to make the thermal power station 
construction finer to build up the brand, strengthen the market exploitation. The other is to 
increase the market share of electric grid construction, enter into the market of maintenance 
and overhaul of the thermal power stations, enter into the market of wind power station 
construction and natural gas power station construction,and enter into the market of nuclear 
power station construction after strive for the qualification.At last ,the article puts forward the 
detailed measure to implement the strategies. The detail measures includes that improving the 
market occupied ratio by way of the cost-leadership strategy, the brand strategy, the union 
strategy,and the concentration strategy ;proceeding the reform of the 
department;strengthening the human resources administration, the construction project 
management, the finance management and the corporate culture construction. 
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第一章  概述 
1 
 







一电建公司前身是福建省水利电力厅安装工程队，始建于 1958 年 8 月，曾先后更
名为福建省机电安装工程队和福建省机电安装工程公司。1964 年，福建省机电安装工程
公司与福建省输变电工程公司合并，成立福建省机电安装工程公司，1978 年更名为福建






级调试单位，压力管道安装 GB2 级、GC2 级，特种设备安装改造维修许可证，安全生产
许可证，锅炉安装、砌筑许可证，对外承包工程经营资格证，进出口企业资格证。 
1998年 10月 29日获得中国船级社质量认证公司颁发ISO9002:1994质量标准认证
证书，2002 年 3 月 1 日取得了 ISO9001:2000 版认证证书，2005 年 9 月获得了方圆标志
认证中心颁发的 GB/T19001－2000 idt ISO9001：2000 质量管理体系、GB/T28001－2001
职业健康安全管理体系、GB/T24001－2004 idt ISO14001：2004 环境管理体系认证证书。
2006 年 12 月获得国家电力监管委员会华东监管局福州监管办公室颁发的承装类一级、
承修类一级、承试类一级电力设施许可证。 
半个世纪以来，一电建公司转战闽、浙、粤、豫、滇、晋等地，承建了大唐宁德电
厂 600MW 超临界机组、福州可门电厂 600MW 超临界机组、湄洲湾火电厂 2×400MW 机组、
华能福州电厂 350MW 机组、华夏厦门嵩屿电厂 2×300MW 机组、浙江镇海电厂 200MW 机

















一电建公司注册资本金 10488.41 万元。公司现有员工 1047 人，大学专科及以上学
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